












Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

 

Action Taken Report (ATR) based on the discussions held and decisions made in the 21st IQAC Meeting held on 03rd March, 2023. 

 
Sr. 

No. 
Description of Work 

Responsible 

Person/s 
Action Taken 

1.  To write and submit the CSR funding proposal to the industries.   
Dean – Student 

Development 

Proposal writing is in progress  and asks the 

office for some statistics on students' 

scholarships with categories of admission. 

2.  

To explore two-three industries to initiate collaborative 

work for developing the faculty expertise in the field of 

Foundry Engineering. 

Dean-Academics 

Two faculty viz. Prof. C. A. Waghmare and 

Prof. M. L. Deshpande has taken initiative to 

identify the industries and make collaboration, 

arrange training to develop faculty expertise. 

Also, these faculty will work on the 

incorporation required syllabus content and 

modification in curriculum to develop skill sets 

required for foundry industry. 

To organize a two-day workshop for all the faculties to 

create awareness of NEP among the faculties. 

Hon. Director Dr. S. S. Kulkarni Mam 

conducted a session on NEP-2020.  (11th March, 

2023). 

To ensure effective implementation of the PBL by all the 

faculty members.  

Trained faculty coordinators of PBL Cluster are 

asked to make plans, give training and guidance 

for effective implementation of PBL for their 

department faculty. 

To organize various training programs/workshops through   

CTL. 

Faculties have been motivated to conduct 

training programs through CTL. Separate 

weightage has been given in KRA for 

organizing such a training. 



3.  
To update the previous cycle strategic plan achievements 

data. 

Dean-QA 

The data for the previous cycle strategic plan has 

been compiled and was presented by the then 

Director, Dr. Mrs. Sushma Kulkarni in the 

recent BoG meeting on 31st March 2023. 

4.  
To initiate the process and formulate the fourth cycle 

Strategic Plan for RIT.  

The process for the fourth cycle Strategic Plan 

has already begun. The Deans are 

communicating with the stakeholders to identify 

their expectations. The process could be 

furthered with the help of the consultant to be 

appointed. 

5.  
To consider the NAAC Peer Team committee 

recommendations while devising the Strategic Plan. 

The NAAC PTV recommendations have been 

considered and mapped into the draft fourth 

cycle Strategic Plan which was shared with, the 

then Director Dr. Mrs. Sushma Kulkarni. 

6.  
To motivate and ensure more number of students  opt for 

the Entrepreneurship Development track 

Dean-

Academics/ 

Dean- R & D/ 

HODs 

Following are the initiatives taken by team of 

Dean R&D 

1. We have initiated IIC Activities more 

effectively 

2. IIC Activities will be delivered to Selected 

Group of Students 

3. We have conducted an Awareness Program 

for these Students through IIC, CIEED & NRiT 

4. Identifying and Motivating Students from FY 

& SY level through EEDP, FY & SY Electives, 

etc. 

5. Approaching each Department for Awareness 

& Motivation through Dept. IIC Coordinator & 

HoD 

 


