










Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

 Action Taken Report (ATR) based on the discussions held and decisions made in the 23rd IQAC Meeting held on 27th June 2023. 

 Sr. No. Description of Work Responsible 

Person/s 

Action Taken 

1.     
To invite ideas and formulate policies for 

the retention and attraction of Ph.D. 

faculties and get them ratified. Also, to 

extend essential support and guidance to 

the faculties, fostering an environment that 

facilitates the increase of Ph.D. count. 

Registrar 
●  Recently, we have conducted a recruitment drive 

and preferred the faculty who have completed 

their Ph.D. and also the faculty who have 

registered for Ph.D.  The details are as mentioned 

below -     

Dept. Ph.D. Total 

Recruited 
Completed Registered 

Mechatronics 2 3 5 

AI/ML 1 - 4 

MBA 1 1 3 

Sci & Hum 1 - 1 

Total 5 4 13 

●  At the time of appraisal, the non-Ph.D. faculties 

are insisted to register for Ph.D. 

● Opportunity is provided to the Faculties under 

career improvement program to go outside 

Institutes/ Universities for 3 years to complete 

their Ph.D. 

● Faculties are permitted for study leave for 

completion of their Ph.D. on a part-time/full-time 

basis as per the requirement. 

● After completion of Ph.D., the Institute has given 

3 non-compounded increments to the faculties in 

the 6th pay scale.  



2.     To formulate a comprehensive action 

plan to incorporate the suggestions 

given by the NBA committee. 

HOD - CSE In accordance with the NBA committee's 

recommendations, we presented the ATR in a 

previous meeting. Consequently, we have developed 

an action plan that is currently in progress, with our 

dedicated faculty members actively leading the 

implementation of Outcome-Based Education 

(OBE) initiatives.  

3.     
HOD - Electrical 

The NBA committee suggestions ATR   it presented 

in an earlier meeting, an action plan is formulated and 

activities are in process. Faculties are working on 

OBE. 

M. Tech admission is full as per revised intake.   

4.     
HOD – E&TC 

As per recommendations of the NBA evaluation 

committee, ATR has been presented in the previous 

meeting. The action plan is prepared and faculties are 

working on it. Conducted workshops on Outcome 

based education and other activities are in progress.   

5.     
HOD - 

Mechanical 

As per the suggestions by the NBA committee and 

ATR presented in an earlier meeting, an action plan 

is formulated and initiated activities. As a result of 

this, the admission count has increased from 3 to 9 

for AY 2023-24. Also, the placement count has 

increased.  

6.     To explore opportunities for 

establishing IoT Laboratory and 

Robotics Laboratory in association 

with IITB. 

HOD – E&TC 
One faculty member attended a workshop on 

robotics (e-yantra) at IIT Bombay. We have an e-

yantra laboratory by IITB.  

7.     
HOD – 

Mechatronics 

Two faculty members attended a workshop on 

robotics at IIT Bombay. The Robotics laboratory is 

about to be established in collaboration with Fanuc 

India.   



8.     To seek out inputs from other institutes 

that have successfully implemented 

OBE to gain a better understanding of 

OBE and its implementation. 

Dean, Academics 
It is in Process, The discussion with NITTTR, 

Bhopal regarding organization of workshop for 

faculty. 

9.     To prepare a plan for popularizing and 

enhancing the success rate of students 

in the GATE examinations. 

Head – TPO 
1. Planned GATE orientation for SY, TY, and B 

Tech students about information regarding benefits 

of GATE 

2. Encouraged more number of participations for 

GATE 2024 through GATE cell 

3.  Technical aptitude for SY and TY - changed 

method of execution- students now will be attending 

classes in virtual mode from Expert faculties from 

NITs and IITs.  

10.    
To explore opportunities for joint 

research collaboration with faculty 

members from the Department of 

Physics, Chemistry, and Mathematics 

of KRP Kanya Mahavidyalaya, 

Islampur. 

HOD – Science 

and Humanities 
Started collaborative research with faculty from 

KRP Islampur. 

  

 


