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Kasegaon Education Society's 

RAJARAMBAPU INSTITUTE OF TECHNOLOGY, RAJARAMNAGAR 

 Action Taken Report (ATR) based on the discussions held and decisions made in the 24th IQAC Meeting held on 06th October 2024. 

Sr. 

No. 
Description of Work 

Responsible 

Person/s 
Action Taken 

1. 

To submit the draft copy of the 

Strategic Plan to the BOG members for 

their suggestions and approval. 

Director and Dean-

Q&A 

The draft copy of the Strategic Plan was presented to the Hon. BoG members in the 

BoG meeting of RIT held on 5th Sept. 2023. The same was presented to Hon. 

Chandrashekhar Sir, BoG member on 25th Sept 2023 to seek the inputs. The 

suggestions were incorporated and the plan is finalized. 

2. 

To prepare One Year Strategic Plan 

(OPSP) based on the approved 

Strategic Plan. 

Dean-Q&A 
The OPSP for the ongoing academic year (2023-24) was prepared based on the SP 

and subsequently got approved by the Hon. Director and the Management 

Representative. 

3. 
To devise a strategy to improve PG 

admissions at RIT 

Dean – Student 

Development 

 Visit to various colleges (nearby district) where PG Programmes are not available.  

 Presentation of RIT, focus on importance of PG in industry to post-graduate 

aspirants. 

 PG policy (Teaching Assistance ship Scheme) at the RIT. 

 Collection of GATE student data and conduction on online meeting with them to 

showcase strength of the Department and R&D activity, Seed Funding scheme, 

Research Facility and workshop under AICTE-IDEA Lab. 

 Identifying Polytechnic Institutes where non-PG faculty are working. 

 Facility of Incubation center; State-of-the art Laboratories; well qualified 

(Doctoral) PG faculty. 

 PG-PhD Research Centers available at RIT. 

 Department wise Publicity of PG Programs on Social media. 

 Identifying the industry sponsored students through Alumni Cell. 

 Encouraging our Final Year B. Tech students for GATE 

 Create awareness among the reserved category students and EWS students for PG 

program. 

 Identifying and inviting Renowned Industries and  Organizations for Industries 

Internships and Placements. 



4. 

To ensure adherence to the NBA 

evaluation guidelines as a part of 

preparations for the NBA accreditation 

Committee visit. 

Head -CSE, 

Head- Electrical 

Engg. and  Head-

Mechanical Engg. 

CSE - The NBA evaluation guidelines for PG CSE were discussed during meetings 

conducted for preparation of NBA visit. 
 

Electrical - The NBA evaluation guidelines for PG Power Systems Power Electronics were 

discussed during meetings conducted for preparation of NBA visit. 
 

Mechanical- All NBA evaluation guidelines were discussed during meeting held for 

preparation of NBA visit 

 

5. 

To assess the impact of the RFID 

technology on improvement in Central 

Library usage by students and 

teachers. 

Librarian – RIT 

Implementing RFID technology at RIT Central Library.  

The RFID system enhances operational efficiency by automating checkout and return 

processes, reducing the staff workload of the RIT central library. 

 

It improves user experience with faster resource retrieval and enables real-time 

tracking of library materials, minimizing loss or misplacement.  

 

RFID Sensor-based card RIT Central Library collect data on the number of people 

entering, circulating, and exiting. Analyzing footfall patterns helps in resource 

allocation, security planning, and enhancing user experience.  

 

RFID enhances security measures and supports data-driven decision-making through 

comprehensive analytics on resource utilization. RFID also allows for remote access 

and reservations, promoting convenience for students and teachers.  

 

6. 

To promote collaborative research of 

Science faculty with Shivaji 

University, Kolhapur, and other 

outside faculty. 

Head-Sci. & Hum. 
Collaborative research work is going on with the faculty from Shivaji University, 
Kolhapur and K. R. Mangalam University, Sohna Road Gurgaon, Haryana.  

  


